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Company Overview
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Praetorian Defence Systems is a South African private security and tactical protection 

company providing structured guarding, armed response, tactical patrols, and 

specialist support services to residential estates, commercial properties, industrial 

operations and strategic environments.

Our objective is simple: reduce risk, deter threats, respond decisively, and protect life 

and assets. We operate with strict discipline, professional standards, and a 

measurable performance culture that aligns with modern client expectations.

Our operating model combines visible deterrence, intelligence-led patrol planning, 

control room coordination, and strict incident reporting—ensuring every client 

receives a predictable, accountable and high-performance service.
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Vision, Mission & Values

Vision: To be a leading tactical security solutions provider in South 

Africa, trusted for discipline, operational excellence, and rapid response.

Mission: To deliver reliable and professional security services through proactive 

patrols, elite training, strict compliance, and advanced control room oversight.

Values: Truth • Justice • Righteousness. We promote integrity, accountability, respect, 

and professionalism across all operational and administrative functions
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Our Strategic Advantage

Command & Control: A coordinated response framework where officers, 
supervisors, armed response units, and control room dispatch work as one 
operational system

Operational Discipline: Uniform compliance, punctual reporting, strict shift 
handover procedures, and zero tolerance for negligence, misconduct or 
corruption.

Visibility & Deterrence: High-visibility deployment patterns, structured 
stand-down points, and patrol schedules that discourage opportunistic 
crime.

Training Culture: We enforce continuous training through daily toolbox 
talks, scenario-based drills, incident simulations, and post-incident 
learning reviews

Documentation & Evidence: Professional registers, logbooks, incident files 
and escalation trails that protect the client and support investigations 
when required.
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Praetorian Defence Systems provides tailored 
security solutions across multiple sectors:

Residential: Estates, complexes, lifestyle estates, 
sectional titles, gated communities.

Commercial: Office parks, business premises, 
shopping nodes, warehouses.

Construction: Site perimeter control, access control, 
material protection, night watch.

Industrial: Factories, depots, logistics yards, fuel 
storage environments.

Retail: Loss prevention, customer safety, high-risk 
event coverage.

Mining: Perimeter management, access control, 
escort services, tactical support.

Key-Points & VIP: High-value sites and executive 
protection support where approved.

Industries We Serve

Our service divisions are structured to cover prevention, detection, response and recovery:

Service Divisions (Detailed)

24/7 365 Armed Reaction Division – Rapid response, escalation control, incident stabilisation.

Tactical Armed Patrols Division – High-visibility patrols, deterrence and proactive interception.

Tactical K9 Units Division – Tracking, deterrence, perimeter sweeps and specialised support.

Alarm & CCTV Installation + Monitoring Division – Technical security systems and monitoring response.

VIP & CIT Escort Division – High-risk movements, executive escort, route planning support.

Special Ops Division – High-risk deployments, specialised operations and rapid reinforcement.

Drone Patrol & Operations Division – Aerial observation support where lawful and operationally required.
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Praetorian Defence Systems provides a structured Armed Reaction capability designed 

around rapid dispatch, controlled engagement, and coordinated scene management.

Key Functions: rapid response to panic activations, armed intrusions, suspicious 

persons, perimeter breaches, domestic incidents, and emergency support.

Operational Standards: vehicle readiness checks, radio discipline, body armour 

compliance, visibility patrols, and strict escalation to control room and management.

Client Benefits: reduced response time, visible deterrence, improved reporting, and 

professional incident closure with evidence-based documentation.

Armed Reaction (24/7 / 365)

Our Tactical Patrols focus on proactive crime deterrence through planned routes, 

hotspot coverage, and visible presence.

Patrol Methodology: rotational stand-down points, foot patrol integration, and patrol 

timing variation to prevent predictability.

Key Outcomes: increased detection, improved response positioning, reduced opportunistic crime and

stronger community con�dence.

Tactical Armed Patrols
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Our Tactical K9 capability supports perimeter enforcement, tracking, area clearing and 

tactical deterrence (subject to lawful deployment and handler readiness).

Typical Deployments: perimeter sweeps, suspicious persons tracking, high-risk response 
support, and night deterrence patrols.

Control Measures: K9 deployment logs, handler sign-offs, welfare monitoring, and strict 
chain-of-command authorisation.

Tactical K9 Units

Alarm, CCTV Installation

& Monitoring
We provide technical security and monitoring support including alarm response 

coordination, CCTV installation planning and operational integration.

Monitoring Support: alarm activations verification, CCTV live review, dispatch 

coordination, client notification protocols, and incident record keeping.

Best Practice: system testing schedules, incident replay preservation, escalation flow 

adherence and reporting consistency.
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Our VIP & escort support is structured for controlled movement, route discipline, and 
protective presence.
Services Include: escort planning, pickup/drop-off security, route risk mitigation, 
event/venue security support, and tactical standby as required.
Operational Focus: safety of principal, clear communications, disciplined positioning, and 
escalation capability.

VIP & CIT Escort Services

Special Operations
Our Special Ops capability supports high-risk deployments requiring reinforcement, 

rapid stabilisation and specialist tactical leadership.

Use Cases: high-risk removals, targeted patrol operations, high-threat periods, and 

tactical reinforcement to priority sites
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Drone Patrol & Operations
Drone-based observation may be used as an operational enhancer for perimeter 

surveillance and risk observation, subject to lawful permissions and site rules.

Purpose: extended visibility, rapid observation of terrain, and improved intelligence 

gathering for tactical planning.
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Control Room & Operations
Command Centre

Dispatch & Escalation Methodology
Praetorian Defence Systems uses a structured escalation methodology to ensure 

consistent decision-making:

Step 1: Receive incident report (radio/phone/panic/CCTV).

Step 2: Verify, classify and prioritise (critical/high/medium/low).

Step 3: Dispatch closest response resources (armed response, patrol, supervisor).

Step 4: Notify client representative when required (SLA rules).

Step 5: Stabilise scene and secure evidence (photos, statements, logs).

Step 6: Close incident with report submission and follow-up actions.
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Control Room Responsibilities: incident intake, radio communication control, dispatch 
coordination, situation reporting, client notifications and record management.
Core Logs: call logs, OB/occurrence logs, dispatch logs, incident registers, radio 
communication logs, and escalation trackers
Operational Approach: no incident is considered "too small"—every event is logged, 
assessed and reported according to protocol.

Our Control Room model is built to ensure every incident is recorded, triaged, escalated 
and closed with proper accountability.
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Training & Skills Development Programme
Praetorian Defence Systems enforces continuous training to maintain operational readiness.

Training Approach: daily toolbox talks, scenario training, supervisor-led refreshers and 

formal training where required.

Core Topics: uniform & presentation, access control procedures, observation skills, radio 

discipline, incident reporting, emergency procedures, and conflict management.

Operational Fitness: armed response teams may perform foot patrols and visibility 

stand-downs to maintain presence and readiness

Compliance, Governance & Risk Management
We structure our operations to support legal and regulatory compliance and protect the 

interests of both the client and company

Compliance Areas: PSIRA-aligned operational management, incident documentation, staff 

conduct management, and operational register controls.

Client Documentation: SLA alignment, site-specific SOPs, staff files, registers, and  

udit-ready reporting

Reporting, Analytics & Client
Communication
We provide structured reporting that allows the client to measure performance and  

ompliance.

Daily Reporting: OB entries, shift handover notes, incident summaries, key activities 

and patrol confirmations.

Weekly/Monthly Reporting: incident trend summaries, service performance 

overview, resource deployment review and improvement actions.

Communication Discipline: no missed situation reports, rapid escalation of 

suspicious activity, and complete closure notes for every reportable incident.



Health, Safety, Environment (SHE)

Commitments
We prioritise safety for employees, clients and the public through a controlled operational 

environment.

Key Areas: hazard reporting, emergency response readiness, incident reporting, and 

responsible behaviour while on duty

Fire Equipment Control: fire extinguishers and hose reels are controlled according to site 

procedure and authorised response.

Equipment, Fleet & Operational Readiness
Operational readiness depends on discipline, checks and sign-off.

Vehicle Readiness: supervisor sign-off at shift start and end, cleanliness standards, fuel 

discipline, and defect reporting.

Equipment Control: equipment registers, issue/return, accountability sign-offs for radios, 

torches, body armour, handcuffs and other assets.
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POPIA & Information
Security
Praetorian Defence Systems recognises the 

importance of protecting client, resident and 

employee data.

Key Controls: access limitation, secure storage of 

documents, controlled sharing of images/reports, and 

confidentiality expectations for all employees.



Quality Assurance & Site Inspections
Quality assurance is maintained through inspections, performance reviews and corrective 

action tracking.

Site Inspections: supervisors conduct checks on guard posture, uniform compliance, access 

control discipline and OB quality.

Continuous Improvement: trends are identified and training is adjusted to address 

operational weaknesses.

Professional Conduct & Discipline
Professional conduct is enforced at all times:
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Officers must remain visible and alert; no sleeping on duty.

No alcohol influence or misconduct while on duty.

Officers do not leave site until relief reports on duty and handover is complete.

Incorrect behaviour must be reported—team accountability is enforced.

Guardrooms must be kept clean and presentable at all times.
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Why Choose Praetorian Defence Systems
Client Confidence: professional presentation, disciplined conduct and accountable reporting.

Response Capability: 24/7 armed reaction with structured control room coordination.

Visibility: tactical patrols designed to deter crime and prevent escalation.

Training: ongoing training culture to keep teams sharp, compliant and reliable.

Operational Systems: registers, SOPs and escalation structures to protect the client and ensure 

audit readiness.
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Thank You!

247 Control Room: 010 590 1142

Telephone: 010 449 3161

info@pretorholdings.africa

www.pretorholdings.africa


